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Value Creation: Rules of the Road

| Creating Value from Technology

A Manual

Caution: some assembly required
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Value Creation: Rules of the Road

Applied Entrepreneuring

Setting the Stage: Concept to Profits
Tectonic Shifts: New Opportunities
Business Concept: Starting the Journey

The entrepreneurial journey
The VC perspective
Formation, funding, milestones

Migrating a business to the USA
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The Innovation Continuum

Basic Directed Product Product METC
Research Research Research Development adoption

T

Business Creation

Discovery

stage

stage

© 2005 TangibleFuture, Inc. All rights reserved worldwide

Self sustaining
business



It Takes a Long Time
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It Takes a Long Time
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Cashflow is Key
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Capital: How Much, & From Where?
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Roach Motels are Hard to Finance

TRAPS ROACHES, WATERBUGS,
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Investors check in, but they can’t check out!

Need an Exit Strategy
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Moving from Closed Innovation
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... to Open Innovation
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Delayering & Disaggregation
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Delayering & Disaggregation
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The Death of Geography!?

~
~
~ development  channels  new market
~
Communication: vital; no longer local ~|— __
China: manufacturing ~ old market
India: call centers, software s ol s
s clinicals
Israel: technology 2
Mexico (90’s): Maquiladoras B P TRTL
Mexico (future): .......
product patient class
research
disease
management

orphan drug

lifescience

© 2005 TangibleFuture, Inc. All rights reserved worldwide



Opportunities Galore
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Building a Business (in the US)

Business Concept
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Business Concept Ingredients

Important Unmet Need
Shared by Many

Technology that /
Enables Product




The Details Matter

Important Unmet Need
Shared by Many

)

Product that Meets Need

Better than Competing Alternatives

Technology that

Enables Product
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Need a Superior Solution

Important Unmet Need
Shared by Many

Product that Meets Need

Better than Competing Alternatives

Technology that

Enables Product
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Focus on Tomorrow’s Product

Market Requirements
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Today Tomorrow
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Don’t Forget the Ecosystem
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Disruptive or Sustaining Innovation?




Key Message: Value has Two Axes
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Balanced Execution Maximizes Value

Commercial Milestones
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The Journey Ahead
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Questions !

Contact: Richard G. Caro
rgcaro@tangiblefuture.com; Ph: (415) 344 0140




